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iSeview the procedure and controls relating to the appointment and 
payment of consultants to determine whether they are adequate and 
make any reeaaaandaticns needed to strengthen theta. 


FACTS BgflgagB cm TSE FftOSUai 


Present Agency regulations 



provide 


that: 


(1) consultants are individuals with unusual skills, knowledge, 
or experience who are hired by the Agency In an advisory 
capacity) they say not serve in a supervisory or a&sinis- 
trative capacity except as incidental to their advisory 
functions. 


(2) Deputy Directors shall determine the need for consultants 
within their jurisdiction and submit requests for employ- 
ment of specific consultants to the Director of Personnel. 

(3) The Office of Personnel shall maintain central records of 
consultants employed by the Agency. The Office of Personnel 
shall be contacted, before any approach is made to an indivi- 
dual, to determine if the Agency already has a person quali- 
fied for the new requirement and, if so, it shall arrange 
for the joint use of the individual, providing he is 
available and the Director of Security concurs. 

(h) The Director of Etereonael shall review individual requests 
for employment of consultants and submit recommendations 
so the Director of Central Intelligence (DCX) for final 
approval. 

(5) The DCI shall grant final approval for the employment of 
specific individuals as consultants. 


After the DCI approves the employment of an individual as a consultant, 
security clearances and certifications relative to conflict of interest 
are obtained. 
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when securiiy clearances and conflict of interest 
favorable, the Office of Personnel re®*ests the individual to sign 
a personal service contract and an appoirrtaaent affidavit. A parsoimel 
action is then prepared and authenticated which formally up points the 
Individual am a co&sultfflifc except that instead of issuing perscaaael 
actions for same individuals engaged as consultants who are receiving 
Federal retirement benefits, their services are contracted for as 
^independent costrsartors' on a ‘*per consultation" basis to avoid the 
necessity for relictions in their retirement aHoultles (see General 
Counsel Opinion 9-3136, doted 21 July 1959# Subject : fi^&oyaent of 
interaiiteart Consultants (copy attached)). 

^enesy regulations also require that deputy Directors review aanualiy , 
during the month of H«y, the use end frequency of use of individual 
consultants under their jurisdiction end Hake recoBEWffldations for the 
retention or termination of individual consultants. Regulations are 
sow being revised in conformance with the requirements of a presi- 
dential memorandum dated 9 February 1$6& in regard to Idle time limi- 
tations on appointments of oonaultects and the matter of conflict 
of interest. 

ihe nawfoer of consultants employed by the Ages cy as of 1 duly 1962 
within each major oooponent end the first organisational level bedew 
that of major component is shown below; 

Office o£ the i&rector 
deputy bir«*ctor (Support) 

Office of fSrainlng 
■ifcpaty i5ir<sctor (Haas) 

Pevelopeamt injects Division 
Technical Services Division 
deputy Director ( Intelligence ) 

Office of Current Reports 
Office of national Estimates 
Office of Operations (Contact Division) 

Office of Research and Reports 
office of scientific Intelligence 

‘Sot si 


ho m consultants are paid firoa vouchered funds and same are paid from 
confidential funds. Basically the procedures are as follows: 

(1) After a consultant has been used a duty status report is 
prepared shoving the dates for which payment is requested* 
ihe following certification, over taw signature of the 
consultant, is either typed, rubber stamped, or stapled 
to the pearfoansaasoe report: 





Certifications are 
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( 2 ) 


I certify tiut tor the days covered, to- thj m 

? »" I k an not 

recelnd aar Kill I clou eempeneatlon tree aw 
ocher Goveraaent agency « u 

reeulatlMM ao not epeclflenlly call for any approval of 
alM nor iMQmanta to ogaadtcAa. Ikr o oasnXtaat a nald tros. 
22^2 2*. «*•*” « approved by the STSI 

^« cc ®^oneet to which the ccmmatswt’e tegr util be 
f °T ********* **** ccofideatial funS 
S? i arl ? U6 wg«l*«fci<M«a level*, each es to the 
25?L5 U * D ^ ,u ^ r » the Cum Officer, farmsZl 

^ 0£fiC * V> * ti ttoSS 

COBGIUBIQN 

sszsszsfiz 

of°s^? t s a ^rs s^r's® 10 * 

«»*-*■ <* «- J^SSLS.'SSL'SSSu 

shoma be wwta by the Operating omelet of «*25^^5Si*. 
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